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BRONTE BUSINESS IMPROVEMENT AREA (BIA) 

MINUTES OF THE BOARD OF DIRECTORS’ MEETING 

2360 Lakeshore Road West, Oakville  

Tuesday, September 23, 2025 at 8:00 a.m. 
 

 

Board Members Present 

Cheryl Etherington, Cheryl Etherington CGA     Chair   

Diane Bertolin, Alliance Properties/Residences of Bronte Lakeside Treasurer  

(by videoconference) 

Rose Luxton, Lakeside Livin’ Director  

(by videoconference)  

Nina Duong, Nina Duong Haute Couture      Director  

 

Regrets 

Prabh Banga, Shoppers Drug Mart Bronte    Vice Chair     

Amal Helbah Dawson, RBC-Bronte Branch     Secretary 

Sean O’Meara, Councillor, Halton Region, and Ward 1 Director  

 

Management 

Kylie Wilson   Executive Director, Bronte BIA  

 

Invited Guests      

Jonathan McNeice   Councillor, Ward 1 

Ruth Perkins    The Bronte Coat Drive (departed at 8:19 p.m.)    

Lynn Clay   Recording Secretary, INaMINUTE Ltd. (by telephone)  

 

 

1.0  CALL TO ORDER 

 

With quorum present, Chair Cheryl Etherington called the meeting to order at 8:02 a.m.  

 

1.1 Land Acknowledgement  

 

The Chair acknowledged that the Board was meeting on the treaty lands and territories of the 

Mississaugas of the Credit First Nations. The Board was grateful to live and work on the lands.     

 

2.0 DECLARATION OF CONFLICT OF INTEREST 

 

No conflicts of interest were declared.   
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3.0 APPROVAL OF AGENDA  

 

On a MOTION by D. Bertolin, seconded by N. Duong, it was resolved to approve the presented 

agenda.   

The motion was carried. 

 

4.0  APPROVAL OF MINUTES  

 

4.1 Meeting of July 22, 2025  
 

On a MOTION by D. Bertolin, seconded by R. Luxton, it was resolved to approve the standard 

minutes of the Board of Directors’ meeting held on July 22, 2025, as presented.  

The motion was carried.  

 

5.0 GUEST PRESENTATION - THE BRONTE COAT DRIVE  

 

The Chair welcomed Ruth Perkins to update the Board on this year’s Bronte Coat Drive event.  

 

R. Perkins summarized the history of the annual event, the growth since its first year and the 

advantages of using the Oakville Hydro premises for the storage center. The focus was on winter 

coats, but other outer wear was received, such as hats and gloves, and monies were donated. The 

support and assistance of the BIA was acknowledged. The Bronte Coat Drive had a booth in 

August 2025 at the Bronte Farmers’ Market to promote filling the big yellow chair with gently 

used winter coats, to be distributed to local families. Coats can continue to be dropped off at the 

St. Dominic Parish parking lot and at fire stations. Information was available online and there were 

posters for Directors to display in their stores.  

 

The Chair thanked R. Perkins for holding this annual event and for her service to the community.    

 

R. Perkins departed at 8:19 a.m.  

 

6.0 REPORTS 

 

6.1 Financial Update – September 2025 

 

The Board received the balance sheet and income statement for the period ended September 9, 

2025 and Treasurer’s budget update report.  

 

Treasurer D. Bertolin provided the Board with a comparison of expenses to the accrued budget 

and advised that $59,112 had been secured in sponsorships and grants to support 2025 events and 

placemaking initiatives, which exceeded the target of $43,500. The winter hanging baskets and 

additional lighting on waterfront lamppost projects had been put on hold pending the actual 

outcome of the budget.  

 

The Treasurer asked the Board if they were in favour of allocating a portion of the projected budget 

surplus toward these paused winter beautification efforts.  



Bronte BIA - Minutes - Board of Directors’ Meeting – September 23, 2025 
INaMINUTE Ltd. 

3 

On a MOTION by D. Bertolin, seconded by N. Duong, it was resolved to approve proceeding with 

the following beautification projects:  

• 70 winter hanging baskets, at an approximate cost of $13,000; and   

• additional lighting on 11 waterfront lampposts, at an approximate cost of $4,000  

The motion was carried. 

 

On a MOTION by D. Bertolin, seconded by R. Luxton, it was resolved to accept the September 

2025 financial update report.    

The motion was carried. 

 

6.2 Town Update  

 

Councillor McNeice provided an update.  

 

• Council had passed the Bronte Streetscape Project last evening. The Councillor highlighted 

the key components including that new parking spots and turn lanes would be added along 

Lakeshore Road, greenery would be added and trees would be planted in below ground 

root cells to allow for root spread, along with more street furniture and wider sidewalks. 

The new plan would make the Village walkable, livable, vibrant and pedestrian friendly. 

The timing of the next steps was highlighted.  

• The public meeting held for the Bronte Harbour Waterfront Strategy had been well 

attended. The Waterfront Strategy design elements would be considered for introduction 

along Bronte’s main street. Big ideas were welcomed.      

• Construction / reconstruction on Lakeshore Road may begin in 2028.   

• A Special Event Strategy would be presented to council next week, with the goal of finding 

the right places and area parks to hold the right events.   

• The stormwater fee was being taken off the tax levy. This would impact especially large 

commercial businesses.  

• In the next months, new zoning regulations for community planning permits would be 

learned. It was expected to have a win/win result, with more transparency provided for the 

community.    

 

7.0 CARRY-FORWARD UPDATES  

 

7.1 Bronte Lake Notes Concert Series – Update  

 

Management updated that 11 concerts had been held over the 2025 summer season, attracting 

12,000 to 15,000 people and introducing four (4) new bands. For the general information of the 

Board, Management provided the details of an injury that had occurred on the last concert day. 

Insurance was in place for this type of incident, and the investigation was in the hands of a third-

party investigator. Management would keep the Board informed of the process.   

  

7.2 Survey Highlights from The Bronte Farmers’ Market 

 

The Board received Management’s summary of the 2025 Bronte Farmers’ Market.  
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Management provided the Board with a summary of the vendor experience and the visitor 

experience survey results. Social media, posters and the Look Local Visitor Guide were good tools 

for promotion.   

 

7.3 Bronte Holiday Tree - Update 

 

The town was able to facilitate a connection that resulted in a tree being sourced at a fraction of 

the anticipated cost discussed at the July 2025 meeting. Surplus budget funds resulted from this 

decreased tree expense. The tree would arrive in November 2025. The town was thanked for their 

assistance.   

 

8.0 NEW BUSINESS  

 

8.1 Aligning Dollars with Direction: 2026 Budget Brainstorm 

 

Management distributed to the Board a worksheet to obtain input regarding the 2026 monies. The 

BIA levy history, economic considerations and scenario summaries were listed, for the Board to 

consider when setting the overall direction for the 2026 budget.  

 

The following were initial thoughts offered by the Board.   

 

• Members questioned what they were getting in return for the levy monies that they paid.  

• Collecting Member feedback about the activities would be initiated as the events were a 

big undertaking for the BIA.     

• Public engagement for the upcoming town budget was underway. The public was saying 

that they did not want a tax increase higher than 3.5% and did not want any service cuts.  

• The construction period ahead was concerning. Support was needed to assist businesses 

through the construction. Spending and increases had to be carefully considered and 

support was needed for the small businesses still here.    

• The economy was shrinking overall, not just in Bronte, and increases anywhere needed to 

be carefully considered.  

• If not spending BIA monies on beautification and events, what should the monies be spent 

on? Advertising.  

• The BIAs job was to advertise to get people to the area but cannot get people into individual 

stores. The individual businesses were responsible for getting people into their stores.    

• The Amica retail spaces should be up and running soon; some of the construction sites 

would be ending soon and retail would result. This current transition period will end.  

 

Management asked the Board to jot down ideas or goals to support the Bronte small businesses 

and to prioritize the budget allocation regarding beautification, events, etc. The strategic plan was 

committed through 2026 but there were opportunities to flip the categories.  

 

Management would prepare a draft budget for Board discussion at the next meeting.  
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9.0 COMMENTS/ANNOUNCEMENTS 

 

There were no items.  

 

10.0 NEXT MEETING 

 

The next Board of Directors’ meeting was scheduled for Tuesday, November 25, 2025, at 8:00 

a.m., to be held as a hybrid meeting. Directors could attend in person in the BIA boardroom or 

virtually via the provided link.    

 

11.0 CLOSE OF MEETING 

 

With no further business to conduct, the Chair closed the meeting at 9:16 a.m. 

 

 


